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Mission: Advancing Intellectual Discovery and Enriching the Quality of Life by Connecting People with Knowledge

Strategic Directions: Research & Scholarship - Teaching & Learning - Engagement - Sustainability

PERSPECTIVES

* Enhance UW teaching and

learning * Develop a sustainable
* Advance research and academic business plan
scholarship

Customer Financial/

* Provide productive and .
Services Stakeholder

engaging library spaces

* Align organizational capacity
and structure with resources
* Focus staff expertise/work on

* Apply and assess new subject
librarian framework
* Realign online and print Internal Learning &

services support strategic priorities/actions
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* Review and revise collections * Provide infrastructures that

and digitization strategies support users and staff work

Organizational Values: Collaboration e Diversity e Excellence e Innovation e Integrity e Responsiveness



